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Independent Auditors' Report 

To the Board of Directors 
Caddo Community Action Agency, (nc. 
Shreveport Louisiana 

We have audited the accompanying statements of financi^ position of Caddo Communtty Action Agency. 
Inc. (a nonprofit organization), as of January 31, 2010 and 2009, and the related statements of activities and 
cash flows for the years then ended. These financial statemente are the responsibility of Caddo Community 
Action Agency. Inc.'s noanagement Our responsibility is to express an opinion on these financial statements 
t)3sed on our audits. 

We conducted our audrts in accordance v\Hth auditing standards generally accepted in the United States of 
America and the standards applicat)le to financial audits contained In Govemme/i( Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that v/e plan and perform 
the audit to obtain reasonable assurance about whether the financ^t statenr>ents are free of material 
misstatement An audit Includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
the significant estimates made by management, as well as evaluating the overall financial statenr>ent 
presentation. We tselieve that our audits provide a reasonable basis for our opinion. 

In our oplnbn. the financial statements refen-ed to above present fairty, in all material respects, the financial 
position of Caddo Community Action Agency, Inc, as of January 31, 2010 and 2009» and the changes in its 
net assets and te cash flows for the years then ended in confomiily with accounting principles generally 
accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also Issued our report dated July 30,2010, on 
our consideration of Caddo Community Action Agency, Inc.'s intemal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulatbns. contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of intemal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the intenrial 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standeirds and should be considered in assessing the results of our 
audits. 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a v̂ fhole. Ttie 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local GovemmBnts. 
and Non-Profit Organizations, and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain procedures, including comparing and 
reconciling such infomiation directly to the underlying accounting and other records used to prepare the 
fmancial statements or to the flnanc»l statements themselves, and other additional procedures in 



accordance with auditing standards generally accepted in the United States of Annerica. In our opinion, the 
infooT^tion ts fairiy stated in all material respects in relation to the finance statements taken as a whole. 

The accompanyir^ supplemental schedules shown on pages 13 - 14. are presented for the purpose of 
additional analysis and are not a required part of the financial statements of Caddo Community Action 
Agency, Inc. Such Information has been subjected to the auditing procedures applied in the audit of the 
financial statements and. in our opinion, is fairiy stated in all material respects in retatlon to the ftnanda! 
statements taken as a whole. 

The accompanying supplemental schedules, listed as "Supplemental Information Schedules Prepared for 
Grants and Contracts Anal^is" in the table of contents and shown on pages 17 - 18 are presented for the 
purpose of ptoviding various funding sources of Caddo Community Actkin Agency, Inc., addilwnal individual 
grant and contract analysis and are not a ra^uired part of the financial statements. The infbmiation is 
prepared on a prescribed basis of the various funding sources of Caddo Community Action Agency, Inc., and 
certain schedules are for periods other than the organization's fiscal year. These schedules ana not 
presented in accordance with generally ao^pted accounting prindptes. Accordingly, the schedules 
nwntJoned previously and shown on pages 17 -18 are not Intended to present financial position and results 
of operations in conformity with generally accepted accounting principles. Such infomnation has been 
subjected to the auditing procedures applied in the audit of the financial statements and in our oplnkin are 
fairly stated on the basis of accounting practices prescribed by the various funding sources. 

Cook & Morehart 
Certified Public Accountants 
July 30, 2010 



Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Statements of Financial Position 
January 31,2010 and 2009 

Assets 

Cun^nt assets: 
Cash 
Grant receivables 
Ott)er receivable 
Prepaid insurance 
Due from other funds 

Total current assets 

Property and Equipment 
Property and equipment 
Accumulated depreciation 

Net property and equipment 

Total Assets 

Liabilities and Net Assets 

2010 2009 

$ 699,254 

1,025.741 

108,698 
93.826 

2.127,519 

11.065,630 

(4,417.253) 

6.648,377 

$ 6,775,696 

$ 

— 

— 

$ 

135,957 

B67.3S7 
104,045 

60.122 

1,167,481 

10.049,873 

(4,009,152) 

6,040,721 

7.208.202 

Cunent liabilities: 
Accounts payable 
Accrued liabilities 
Line of credit 
Due to other funds 
Note payable, current portion 
Refundable advar>ce9 

Total current liabilities 

Note payable, less cunent portion 
Total liabilities 

Net assets: 
Unrestricted: 

Operating 
Designated 
Fixed assets 

Total net assets 

Total Liabilities and Net Assets 

$ 799,420 

505.289 

110,000 

93,826 

59.894 
635.072 

2.203.501 

511,448 

2,714.949 

$ 498.302 

447,232 

45.000 

60.122 
35.231 

3,880 

1.089,767 

828.599 
1.918,366 

(37,238) 
21.150 

6.077.035 

(9,005) 
121,950 

5.176,891 

6.060.947 5.289.83S 

$ 8,775,896 $ 7.208,202 

The accompanying rioles are an integral part of this statement. 
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Caddo Community Action Agency. Inc. 
Shreveport, Louisiana 

Statements of Activities 
For the Years Ended January 31, 2010 and 2009 

Revenues and reclasslfteations: 

Contractual revenue - grants 
Gain on disposal of fixed assets 
Miscellaneous revenues 

Total revenues 

Unrestricted 

2010 

16.227,056 

2009 

$ 16.020.200 $ 13,143,935 
64.563 

206.856 90,114 

13,318,612 

Expenses: 

Head Start program 
Child care food program 
Community services 
Weatherization assistance 
Home energy assistance 
Water assistance 
Emergency food and shelter 
Other general services 

Total expenses 

Changes In net assets 

Net assets as of beginning of year 

Net assets as of end of year 

9.803.001 
984.346 
941,809 
900.003 

2.624,194 
7,177 

55,088 
140.327 

9.720,132 
972,477 
862,078 
422,504 

1.389,017 
5.758 

23,110 
114.662 

15.455,945 

771.111 

5,289,836 

$ 6.060.947 $ 

13.509,738 

(191.126) 

5.460.962 

5.289.836 

The accompanying iwtes are an integral part of this statement 
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Caddo Community Action Ajjency. Inc. 
Shreveport, Louisiana 

Statements of Cash Flows 
For the Years Ended January 31, 2010 and 2009 

2010 2009 
Operating activities 

Changes in net assets 
Adjustments to reconcile change in net assets to 

net cash provided by (used in) operating activities: 
Deprec'̂ tion 
Loss on disposal 
(Increase) decrease in operating activities: 

Grant receivabtes 
Other receh/ables 
Prepaid insurance 

Increase (decrease) in operating liabilities: 
Accounts payable 
Accrued liabilities 
Refundable advances 

Net cash provided by operating activrttes 

Investing Activities 
Payments for property and equipment 

Net cash used in investing activities 

Financing Activities 
Proceeds fnam line of credit 
Payments on loan 

Net cash used in financing activities 

Net increase (decrease) in cash 

Cash as of beginning of year 

Cash as of end of year 

$ 771.111 $ (191,126) 

408.101 424,682 
19.482 

(158,384) (100.900) 
104.045 (104.045) 

(108.698) 

301,118 
58.057 

631.192 
2.006.542 

(1.015.757) 

(1.015,757) 

65,000 
(292.488) 
(227.488) 

763.297 

135.957 

$ 899.254 3 

9.456 
28,732 

339 
86,620 

(177.466) 
(177,466) 

30,000 
(32.450) 

(2.450) 

(93.296) 

229.253 

i 135,957 

Suppfenwntal disclosure: 

Cash paid for interest in 2010 and 2009 was $66,382 and $74,966. respectively. 

The accompanying notes are an integral part of this statement. 
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Caddo community Action Agency. Inc. 
Shreveport. Louisiana 

Notes to Financial Statements 
January 31. 2010 and 2009 

(1) Summary of Significant Accounting Poiictes 

A. Nature of Activities 

Caddo Community Actbn Agency, Inc., (CCAA) is a private non-profit organization 
incorporated under the laws of the State of Louisiana. CCAA is governed by a Board of 
Directors composed of members from Caddo Parish. C(̂ AA operates as a community action 
agency administering various federal and stete funded programs designed to provide 
assistance to the poor and disadvantaged in Caddo Parish, Louisiana, with WeatherizatJon 
Services also provided in Rapides and Lincoln parishes. CCAA administers the following 
programs, shown with their approximate percentage of revenues for the year ended January 
31.2010: 

Head Start Program (64%) - Provides comprehensive early child developnDent for 
disadvantaged and handicap;^ preschool children and their famSies. Funding Is provided 
thnDugh federal funds ficm the U. S. Department of Health and Human Senm ês. 

Child Care Food Program (6%) - Provides a food service program h coordination with the 
Head Start Program. Funding is ;^ovIded by federal funds passed through the State of 
Louisiana, Department of Education. 

Community Services Block Grant (6%) - Adm^isters various pn^grams to fulfill 
responsibilities and provide assistance to the poor, disadvantaged and unemployed through 
housing services, community projects, nutrition services, emergency assistance, employment 
services, transportation sen/loes, and other services. Funding is provided by federal funds 
passed through the State of Loutsiana, Department of Labor. 

Weathertzatlon Assistance PfX)gram (6%) - Provides assistance to weatherize (insulate) the 
dwellings of low-income persons, particularly the elderly and handicapped tow-income in order 
to conserve needed energy and aid those persons least able to afford higher utility costs. 
Funding ts provided by federal funds passed through the Louisiana Association of Community 
Action Partnerships. Inc. 

Home Energy Assistance Program (16%) - Provides assistance to low income households 
to offset the burden of high energy costs. Funding ts provided by federal funds passed through 
the Louisiana Association of Communtty Action Partnerships, Inc. 

Shroveport Water Assistance Program (1%) - Provides assistance to hardship families In 
paying their water bills. Funding is provided by a contract with the City of Shreveport 

Emergency Food and Shelter Program (1%) - Pnwides funding to purchase food and 
shelter for people in emergency situations. Funding is provided by federal funds from the U.S. 
Department of Homeland Security. 

B. Basis of Accounting 

The financial statements of CCAA have been prepared on the accnjal basis of accounting. 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport Louisiana 

Notes to Rnanciai Statements 
January 31,2010 and 2009 

(Continued) 

C. Basis of Presentation 

Financial statement presentation follows the recommendations of the Financial Accounting 
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117. 
Rnanciai Statements of NoMor-Protit Organizations. Under SFAS No. 117. the Organization 
is required to report information regarding its financial position and activities according to three 
classes of net assets: unrestricted net assets, temporarily restricted net assets, and 
pemnanently restricted net assets. 

D. Income Tax Status 

CCAA is exempt from state and federal income taxes under Sertion 501 (c)(3) of the intemal 
Revenue Code. However, income from certain activities not directly related to CCAA's tax-
exempt purpose is subject to taxation as unrelated business Income. CCAA had no such 
income for this audit period. 

E. Use of Estimates 

Management uses estirnates and assumptions in preparing financial statements. Those 
estinrtates and assumptions affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities, and reported revenues and expenses. Actual 
results could differ from those estimates. 

F. Cash and Cash Equivalents 

For purposes of the Statement of Cash Flows, CCAA considers all unrestricted highly liquid 
investments with an initial nraturity of three months or less to be cash equivalents. CCAA had 
no cash equivalents at January 31,2010 or January 31,2009. 

G. Property and Equipment 

Property arvj equipment are canted at cost or, if donated, at the approximate fair value at the 
date of donation. Depreciation is computed using primarily the straight-line method. The 
Federal Government has a reversionary interest In property purchased v/llh federal funds; its 
disposition as well as the ownership of any proceeds tiierefrom is subject to federal regulations. 
The use of assets purchased with federal funds is limited to Gie purposes intended by the 
funding agency. CCAA has adopted a policy to capitalize all items with a unit cost of $1,000 or 
greater. 

H. Retirement Obligations 

Effective January, 1999. CCAA began offering a 401 (K) plan for its employees. Emptoyees 
with at least one year of service may contribute a portion of their gross wages ranging from 1% 
to 15% (not to exceed $7,000) to the plan. CCAA will match the employees' conti-lbutions at 
$.25 on the dollar up to 4% of the employee's gross wages. Effective February 2005, CCAA 
ct\anged the type of 40t(k) to a 401(k) profit sharing plan. Employees with at least three 
months of service may contribute a portion of their gross wages up to a dollar limit ($14,000 for 
2005) which is set by law. Each year CCAA detennines the percentage of an employee's 
compensation it will contribute to the plan. For the year ended January 31, 2010, the 
conbibution was 2% of eligible wages. The annount contributed to the plans for the years 
ended January 31, 2010 and 2009 was $133,968 arxJ $129,621, respectively. 

(Continued) 



Caddo Communtty Action Agency, Inc. 
Shreveport. Louisiana 

Motes to Rnanciai Statements 
January 31.2010 and 2009 

(Continued) 

I. Revenue and Support 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently 
restricted support, depending on ttie existence and/or nature of any donor restrictions. 
Corrtractual grant revenue is reported as unrestiicted support due to the restilctions placed on 
those fijnds by the funding sources being met in the same reporting period, as \he revenue is 
earned. 

Support tinal is restiicted by tiie donor is reported as an increase in unrestricted net assets If 
the restriction expires in the reporting period in which the support is recognized. All other 
donor-restricted support is reported as an increase in temporarily or permanently restricted net 
assets, d^)ending on tiie natijre of the restriction. When a restriction expires (that Is. when a 
stipulated tinf>e restridion ends or purpose restriction is accomplished), temporarily restiicted 
net assets are reclassified to unrestiicted net assets and reported in die Statement of Activities 
as net assets released from restrictions. 

J. Expense Allocation 

The costs of providing various programs and other activities have been summarized on a 
functional basis in the Statement of Activities. Accordingly, certain costs have been allocated 
among tiie programs and supporting services benefited. 

(2) Concenti^tions of Credit Risk 

Concentrations of credit risk with respect to grant receivables are limited due to these amounts 
being due from governmental agencies under contî actual terms. As of January 31, 2010 and 
2009, CCAA had no significant concentrations of credit risk in relation to grant receivables. 

CCAA maintains cash balances at several financial institutions located in the Shreveport area. 
Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up 
to S250.000. At January 31. 2010, totel cash balances held at financial institutions was 
$1,155,395. Of this amount $255,311 was secured by FDIC. and $900,064 was collateralized by 
pledged securities. At January 31, 2009. total cash balances held at financial institijtions was 
$298,531. Of this amount, $255,553 was secured by FDIC, $42,978 was col^terallzed by pledged 
securities. 

(3) Grant Receivables 

Various furtdtng sources provide reimbursement of alkyivable coste under contracts or 
agreements. These balances represent amounts due from funding sources at January 31, 2010 
and 2009, but received after that date. 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes \D Financial Stetements 
January 31, 2010 and 2009 

(Continued) 

(4) Due To and From Other Funds 

The foftowing schedule represents amounts due to and due from other funds at January 31. 2010 
and 2009: 

2010 2009 

Fund 
Unrestricted 

Due From Due To Due From Due To 
Other Funds Other Funds OHier Funds Other Funds 
$ 93.826 $ $ 60,122 $ 

Restricted Funds: 
Water Assistance Program 
Community Services Block Grant 
WeattTerizatiOT) Assistance Program 
Home Energy Assistance Program 

2,741 
35.400 
55.685 

2,741 
196 

57.185 

$ 93.826 $ 93.826 $ 60.122 $ 60.122 

(5) Property and Equipment 

Property and equipment consisted of the following at January 31. 2010: 

Buildings and improvements 
Land 
Furniture, fixtures, equipment 
Vehicles 
Idle Property 
Accunrwlated depredation 

Estimated 
Depreciable 

Life 
15-30 years 

5-10 years 
5 years 

r>tet investment in property and equipment 

Purchased 
With Federal 

Funds 
$ 7,157,109 

312,786 
1.750,752 
1,658,529 

(4.355.122) 
$ 6,524.054 

Pur(^iased 
VWth 

Non-Federal 
Funds 

$ 82.493 

19.612 
24.349 
60.000 
(62,131) 

S 124,323 

Total 
$ 7;239.602 

312.786 
1.770,364 
1,682,878 

60,000 
(4.417.253) 

$ 6.646.377 

Property and equipment consisted ofthe following at January 31,2009: 

Estimated 
Depreciable 

Life 
15-30 years 

5-10 years 
5 years 

ent 

Purchased 
With Federal 

Funds 
$ 6.866,565 

312,788 
1,281,975 
1,402.093 

_(3.955,418}^ 
$ 5.908.001 

Purchased 
With 

NorvFederal 
Funds 

$ 82.493 

19.612 
24,349 
60,000 

(53,734) 
$ 132.720 

Total 
$ 6,949.058 

312.786 
1.301,587 
1.426,442 

60.000 
(4.009.152) 

$ 6,040.721 

BuikJings and improvements 
Land 
Fumihjre, fixtures, equipment 
Vehicles 
Idle Property 
Accumulated depreciation 

Net investment In property and equipment 

Depreciation expense was S408.101 and $424,682 for the years ended January 31,2010 and 2009, 
respectively. 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Stetemente 
January 31.2010 and 2009 

(Continued) 

(6) Refundat)le Advances 

CCAA reconds federal funds received in excess of experxlitures as a refundable advance until they 
are expended for the purpose of tiie contî ict or until the funds are retjmed to the appropriate 
funding source. 

(7) Accrued Liabilities 

Accrued liabilities at January 31.2010 and 2009 consisted of tiie folkwing: 

2010 2009 
Accmed payroll $ 377,965 $ 331.911 
Accrued teave 100,517 93,457 
Payroll taxes payabte 26,807 21,864 

(8) Unrestricted, Operating Net Assets 

Included in unrestricted, operating net assets are the folEowing program balances: 

2010 2009 
Weatherization $ (35,170) $ (29,025) 
Water Assistance (1.568) (2,413) 
General Services (500) 22.433 

(9) Designated Net Assets 

The designated net assete at January 31.2010, consisted of $21,150 designated for use within the 
Home Energy Assistance Program. The designated net assets at January 31, 2009, consisted of 
$104,045 designated for replacement of a building damaged by fine, and $17,905 designated for 
use within tiie Home Energy Assistance Program. 

(10) Contractual Revenue - Grants 

During ttie years erided January 31, 2010 and 2009, CCAA received contractual revenue from 
federal and state grants in tiie amount of $16,020,200 and $13,143,935, respectively- The 
continued existence of these funds is based on annual contract renewals witii various funding 
sources. 

(Continued) 
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(11) 

Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31, 2010 and 2009 

(Cont^ued) 

The agency leases several buiWings and certain equipment under operating leases. The rental 
costs on these items for the years ended January 31, 2010 and 2009 were $127,185 and $126,040, 
respectively. The minimum annual commihnents under non-cancelable operating leases are as 
foltows: 

Year Ending 
Januarv31. 

2011 $ 123,253 
2012 113.561 
2013 47,007 
2014 9.688 
2015 3.289 

The operating leases are subject to CCAA receiving their annual appropriation of funds. 

(12) Line of Credit 

Caddo Community Action Agency, Ina entered into an agreement November 6, 2009 for a 
revolving line of credit for $500,000 witii a variak>fe interest rate of 2.507% over prime rate. 
Principal and interest are payable on November 17. 2010. At January 31, 2010 and 2009, the 
balance on the line of credit was $110,000 and $45,000, respectively. Interest expense incurred 
under this line of credit for the years ended January 31, 2010 and 2009 was $4,422 and $2,232, 
respectively. 

(13) Note Payable 

Long-term debt at January 31, 2010 and 2009 consisted ofthe following: 

2010 2009 
Note payable to a bank, due in 59 monthly installments 
of $8,766. including interest of 8.25%, final payment due 
October, 2012, secured by agency buildings. 571.342 863.830 

Less current installments on long-term debt ( 59.894) f 35.231) 
S 511448 ? 828.599 

Commitments under the loan agreement are as follows: 

For tiie Year Ending January 31. 
2011 $ 59.894 
2012 65.474 
2013 445,974 

Totel minimum future rentals $ 571.342 

Total interest expense incurred on the loans for the years ended January 31, 2010 and 2009 
was $61,960 and $72,734, respectively. 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louts^na 

Notes to Financial Stetemente 
January 31,2010 and 2009 

(Conttfiued) 

(14) Contingency 

Caddo Community Action Agency, Inc. fs ftie defiendant in one lawsuit of which the ultimate 
outconte is unknown at this time. In tiie opinion of legal counsel, the amount of any damages 
awarded in excess of the agency's current insurance coverage cannot be reasonably estimated 
at this time. 

(15) Subsequent Events 

Subsequent evente have been evaluated through July 30,2010, the date the financial stetements 
were available to be issued. 
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Supplemental Schedules Prepared for 
Grants and Contracts Analysis 
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Caddo Community Actfon Agency, Inc. 
Shreveport. Louisiana 

Head Start Grant No. 06CH6376/38 
U.S. Department of Health and Human Services 

Schedule of Revenues, Expenses and Changes in Fund Balance 
For the Contract Period: February 1, 2009 to January 31, 2010 

Revenues: 

Department of Health & Human Services 
Grantee's contribution 

Total revenue 

Expenses: 
Personnel 
Fringe benefits 
Travel 
Equipment 
Supplies 
Contractual 
Factlities/Constmction 
Other 

Grantee's share of tnkind contributions 

Total all expenses 

Revenue over (under) expenses 

Fund balance, beginning February 1, 2009 

Fund balance, ending January 31, 2010 

Budget 

S 9,862.485 
2,428.621 

12.291,106 

5.800.360 
1,123.759 

62.054 
155.000 
418.045 
590.355 
98,910 

1.614.002 

9362.485 

2.428,621 

$ 12.291.106 

Actual 

$ 9,862,485 
2.428.621 

12,291.106 

5,670,205 
1.056,526 

41.083 
170,055 
305,104 
540,178 
98.910 

1.980.424 

9.862.485 

2.428.621 

12.291.106 

COB Balances 
Current Year 

130,155 
67,233 
20,971 

(15.055) 
112.941 
50.177 

(366.422) 

190.983 

190.983 
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Caddo Community Action Agency, Inc. 
Shreveport Louisiana 

Child and Adult Care Food Program 
Louisiana Department of Education 

Schedule of Revenues, Expenses and Charges in Fund Balance 
For the Period: February 1,2000 to January 31. 2010 

Revenue: 

Contract revenue $ 984,346 

Total revenue 984,346 

Expenses: 

Salaries 500,675 
Fringe benefit 86,419 
Equipment and repairs 21.784 
Non food supplies 43.977 
Food service costs 331,491 

Total expenses 984.346 

Excess revenue (expenses) 

Fund balance, beginning Febaiary 1, 2009 

Fund balance, ending January 31, 2010 $ 
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CERTIFIED FUBUC ACCOUNTANtJ 

Repofton Intemal Control Over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements 

Performed In Accordance With Government Auditing Standards 

To frie Board of Directors 
Caddo Community Action Agency. Inc. 
Shreveport, Louisiana 

We have audited the financial statements of Caddo Community Action Agency, Inc. as of and for the year 
ended January 31. 2010. and have issued our report thereon dated July 30, 2010. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standands 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Internal Control over Financial Reportina 

In planning and perfonning our audit, we considered Caddo Community Action Agency, Inc.'s intemal 
contnDl over financial reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of Caddo Community Action Agency's intemal control over financial reporting. 
Accordingly, we do not express an opinron on the effectiveness of Caddo Community Action Agency's 
intemal control over financial reporting. 

A deficiency in fntemaf contm! exists when the design or operation of a control does not allow management 
or employees, in the nonnal course of performing their assigned functions, to prevent or detect and conrect 
misstatements on a timely basis. A matenai weakness is a deficiency, or a combination of deficiencies, in 
intemal control such that there is a nsasonable possibiBty that a material misstatement of the entity's financial 
statements will not be prevented, or detected and conected on a timely basis. 

Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in intend control over financial 
reporting that might be defblencies, significant deficiencies, or material Vk/eaknesses. We did not identify any 
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined 
above. 

Compliance and Otherfiflatters 

As part of obtaining reasonable assurance about v^hether Caddo Community Action Agency, Inc.'s 
financial statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
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express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

This report te intend^ solely for the information and use of management, the Board of Directors and federal 
awarding agencies and pass-through entities and is not jnter>ded to be and st>ould not be used by anyone 
other than these specified parties. 

Cook & Morehart 
Certified Public Accountants 
July 30,2010 
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Report on Compliance with Requirements Applicabte to Each t^aior Proorann 
and on Intemal Contnal Over Compliance in AcconJance With OMB Circular A-133 

To the Board of Directora 
Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Compliance 

We have audited the compliance of Caddo Community Action Agency, Inc. with the types of compliance 
requirements descnl̂ ed in the OMB Circular A-ISS Compliance Suppiement that are applicable to each of its 
major federal programs for the year ended January 31,2010. Caddo Community Action Agency, Inc's major 
federal progran^ are Id^tified in the summary of auditor's results section of the accompanying schedule of 
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants 
applicabte to each of its major federal programs is the responsibaity of Caddo Community Action Agency, 
Inc.'s management Our respons/bi/ily is to exjxess an opinion on Caddo Community Action Agency, Inc.'s 
compliance based on our audit 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standanjs applicable to financial audits contained in Govemrr}ent Auditing 
Standards, issued by the CompboUer General of the United Stales; and OMB Circular A-133, Audits of 
States. Local Governments, and Non-Profit Organizations. Those standards and OMB Circuiar A-133 
require that we plan and perfbmi ^e audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit Includes examining, on a test basis, evidence about Caddo 
Community Action Agency, Inc.'s compliance with those requirements and performing such other procedures 
as we considered necessary in t t^ circumstances. We believe that our audit provides a reasonat>le basis for 
our opinion. Our audit does not pnjvide a legal detenmlnation on Caddo Community Action Agency, Inc.'s 
compBance with those requirements. 

In our opinion, Caddo Community Action Agency, Inc. complied. In all n îterial respects, with the 
requlrenwnts referred to above that are applicable to each of its major federal programs for the year ended 
Januafy 31, 2010. 

Intemal Control Over Compliance 

The management of Caddo Community Action Agency, Inc. is responsible for establishing and 
maintaining effective internal control over compliance with the requirements of laws, regulations, 
contracts, and grants applicable to federal programs. In planning and performing our audit we considered 
Caddo Community Action Agency, Inc.'s intemal control over compliance v ^ requirements that could 
have a direct and material effect on a major federal program In order to determine our auditing procedures 
for the purpose of expressing our opinion on compliance and to test and report on Intemal control over 
compliance in accordance with 0M8 Circular A-133, but not for the purpose of expressing an opinion on 
the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the 
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effectiveness of Caddo Community Action Agency, Inc.'s intemal control over compliance. 

A deficiency in Intemal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the nomnal course of perfomiing their assigned 
functions, to prevent or detect and correct, noncompUance with a type of compliance requirement of a 
federal program on a timeiy basis. A material weakness in internai control over compliance is a deficiency, 
or combination of deficiencies, in intemal control over compliance, such that there is a reasonat}le 
possibility that material noncompliance with a type of compliance requirement of a federal program will not 
be prevented, or detected and corrected, on a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described In the first 
paragraph of this section and was not designed to identify all deficiencies in intemal control over 
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not 
identify any deficiencies in internal control over compliance that we consider to be material wealcnesses, 
as defined above. 

This report is intended solely for the information and use of management the Board of Directors and federal 
awarding agencies and pass-through entities and Is not intended to be and should not be used hy anyone 
other than these specified parties. 

( ^ f i Y ] ^ ^ ^ 
Cook & Morehart 
Certified Public Accountants 
July 30, 2010 
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Caddo Community Action Agency. Inc. 
Shreveport, Ixuisiana 

Summary Schedule of Prior Audit Findings 
January 31,2010 

There were no findings or questioned costs with regards to federal awards programs for the prior audit 
period ended January 31, 2009, 

Schedule of Findings and Questioned Costs 
January 31,2010 

A. Summary of Audit Reeulto 

1 The auditor's report expresses an unquaTified opinion on the fwiancial statements of Caddo 
Community Actton Agency, Inc. 

2. No Blgnificanl deficiencies relating to the audit of the financials statements are reported in the 
Report on Intemal Conbol Over Financial Reporting and on Compliance and Other Matters Based 
on an Audit of Financial Statements Performed in Accordance with Government Auditing 
Standards. 

3. No Instances of noncompliance material to the financial statements of Caddo Community Action 
Agency, Inc. were disclosed during tt\e audit. 

4. No significant deficiencies relating to the audit of the major federal award programs are reported 
in the Report on Compliance With Requirements Applicabte to Each Major Program and Intemal 
Control Over Compliance in Accordance With OMB Circular A-133. 

5. The auditor's report on compliance for ttie major programs expresses an unqualified opinion for 
all major programs. 

6. There are no audit findings rela^ve to the major federal award programs for Caddo Community 
Action Agency, Inc. reported in Part C. of this schedule. 

7. The programs tested as major programs include; 1) Head Start Program CFDA #93.600, ARRA-
Head Start Program CFDA #93.708, and ARRA- Early Head Start CFDA #93.709, 2) Community 
Sewk:es Block Grant CFDA #93.569 and ARRA - Community Services Block Grant CFDA 
#93.710, 3) Low l̂ncome Home Energy Assistance and Weatherization Assistance for Low-
lnconr>e Persons CFDA #93.568. and 4) Weatherization Assistance for Low-Income Persons and 
ARRA - Weatherization Assistance for Low-Income Persons CFDA #81.042. 

8. The threshold for distinguishing Types A and B programs was $486,248. 

9. Caddo Community Action Agency, Inc. qualified as a tow-risk auditee. 

B. Findings - Financial Statements Audit - NONE. 

C. Ftndfngs and Questioned Costs - Major Federal Award Programe Audit - NONE. 
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Caddo Community Actton Agency, Inc. 
Shreveport Louisiana 

Schedule for Louisiana Legislative Auditor 
January 31,2010 

There were no findings or management letter comments for the prior year audit period ended January 31. 
2009. There are no findings or management letter comments for the current year audit period ended 
January 31. 2010. 
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